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Set Up for Failure
	In this case, I would accept the failure and take responsibility to inform the two dentists of where they went wrong so that I can be of help. Again, I would seek for a chance to talk to the staff whose morale is deteriorated by the current situation of the firm and encourage them to continue working hard so that the state of the firm may be changed. In addition, I would also speak to both dentists and give them several options of how to solve the issue. This is because at this point, damage has already been done and there is nothing that can be done to undo it. Hence, the only option left is for every employee, inclusive of the two dentists, to pull up their socks and decide to bring in change. Change should be based on cutting off all the unnecessary expense within the organization so that profits may go higher. 
[bookmark: _GoBack]	I would take these actions because I am interested in seeing Allison get a chance of practicing her dental skills. This is because she is basically jobless at that time and the only thing to do is utilize the opportunity that is in front of her. Again, the firm’s mistake only lies within the second dentist’sbehaviors and actions. Hence, that is why I would basically advise the firm to check on the actions of the second dentist so that corrections may be made. When the firm cuts on the expenses of hiring more staff for the new dentist, then the firm will start making profits instead of losses because that money will be channeled towards other projects which are profitable. Hence, my actions would be based on the success of the firm as well as Allison.
